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Calcasieu Parish School Board

6 U I L DI N G F OUNDATI ONS FO0OR T HKE FUTURTE
Karl Bruchhaus, Superintendent

AGENDA ITEMS
CURRICULUM AND INSTRUCTION COMMITTEE MEETING
APRIL 30, 2019
5P.M.
CPSB BOARD ROOM
AGENDA ITEMS:
1. Presentation of A Direction — For Informational Purposes Only
2. RIPIT Sessions — Conceptual Frameworks — For Informational Purposes Only
a. C&lLlogo
b. World Class Education
¢. STREAMing Logo
d. C&/Framework
e. Some individual samples
3. Department, School, Classroom of Innovation
a. Explanation
b. Applications
c. Approvals
4. Department of Innovation — Curriculum and Instruction
Pilot Program - Instructional devices for formative assessment
5. Department of Innovation — Curriculum and Instruction and Technology Department:
STREAMing Marketplace
6. Department of Innovation and School of Innovation — Library Services and Sam Houston High
School
7. Classroom of Innovation — Lori Benoit — Gifted ELA Classroom of Innovation — Socratic Circle and
use of Personal Instructional device.
8. Classroom of Innovation and School of Innovation — Leslie Gurley - AP Human Geography
teacher at LCB/Sam Houston - Streamed to Starks High School.
9. Classroom of Innovation — Leisha Andrepont - Gifted Math Flipped Classroom

10. Department of Innovation and School of Innovation — Special Services and Barbe High School
11. University Program — Reevaluating the University Program at W-M
12. Zero Tolerance Policy Review

Building Foundations for the Future

Administrative Offices 3310 Broad Street  Lake Charles, LA 70615 Phone 337.217.4000 Fax 337.217.4051
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Curriculum & Instruction
SPHERES OF FOCUS
ESSENTIALS

Fundamentals

Ownership




CPSB BLUEPRINT

ESSENTIAL DEVELOPMENT
SUCCESS SIMPLIFIED

STRATEGICALLY POINTING ALL CPSB ARROWS IN THE

SAME DIRECTION GROWTH .

ESSENTIAL — al

picture) 7, L
PROCESS - a systel actions ¢ ..u-' sd to some end — operations of a
department, job typeje systen ‘orparticular expectation

IDENTIFY - to specify using personal knowledge, available data, or empirical
research (provable or verifiable by experience or experiment

TooL - action item to support successful implementation of an essential
PuBLISH & CREATE — print & post in readily viewable places and formats
COORDINATE — insure that everyday practices align with big picture essentials
and tools




CPSB BLUEPRINT

FOR STUDENT ACHEIVEMENT
SUCCESS SIMPLIFIED

Ownership Essentials Systems Focus Student Achievement

STUDENT ACHEIVEMENT CONTINUUM




Chief Academic Officer — Calcasieu Parish School Board
Focus/Plan/Initiatives

Essentials

Innovation and Inspiration

Core Values Identification
Minimalism/Fundamentals/Essentials
Conceptual Framing

System/Sub-System Development Approach
Data Driven

Follow Through

e Departments and Schools of Innovation
Classrooms of Innovation e g
Instructional Device - One-to-one initiative
Formative assessment — daily — core — Office 365
Digital Responsibility

[ J
o
[ ]
[ ]
[ ]
e Focus on learning how to research
[ ]
L]
([ ]
[ ]
[ ]

STREAMing — STEAM Relevance through vehicles of Technology
Inspirational Teaching
Reflective Teaching
Weekly SWAY - For Principals and Directors
Weekly SWAY - For Teachers and Staff — Focus on the essentials related
to instructional strategies grounded in R*I?P? IT:
Research/Relevance/Innovation/Inspiration/Pedagogy/Purpose
Instructional Technology/Interactive Tenacity

e Daily Drills — Focusing on the Essentials of School Accountability
Literacy Focus — Vertical — Silent sustained

e Bursting Instruction - Learning Instruction — Mulit-Sensory Daily
Increments: Learning How to Learn and revisiting content in brief bursts

Follow Through Command Center — Mission Control
Follow Through Initiatives
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Research/Relevance
Innovation/Inspiration
Pedagogy/Purpose

Instructional Technology/Interactive Teaching



2
-
v
| -
| Q
<
S
o

WORLD CLASS ERUGEATION
% DLSAT
o

%,
£

Technology

Pedagogy

BUILDING FOUNDATIONS FOR THE FUTURE




STREAMING

CPSB

ENGAGED LEARNING

Streaming definition — (Webster) - the act, the process, or an instance of streaming data; An
act or instance of flowing

CPSB Terminology:

Science, Technology, Relevance, Engineering, Arts, Mathematics

STREAMing — the act, the process, or an instance of
flowing/engaging academic disciplines via technology
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Calcasieu Parish School Board — Innovation Launch
Flowchart

Teacher, Principal, Director Completes Innovation Application

If Launched - Next Level (If Applicable) Delayed Launch - Stops

b 4

Mission Control:The Director, Chief Academic Officer Receives Application (If Applicable)

If Launched - Next Level (If Applicable) Delayed Launch - Stops

A 4

Mission Control: The Superintendent and Board Recieves Application (If Applicable)

If Launched - Begin Countdown Delayed Launch - Abort Mission

If there are no restrictions for the innovation
implementation, the principal may begin the countdown
without the need for Launch Approval from Mission Control
If there are no Board Restrictions that would apply, Mission
Control will wuse discretion to determine Innovation
Presentations at Board Meetings.

If the Innovation is launched, however, documentation of the
launch must be sent to Mission Control for Tracking
Tracking — All innovations or missions are tracked for best
practice collection and review for mission effectiveness!



CPSB Innovation (Launch) Application

Launch Location: |:I Department |:| School
Name of Department/School:

Name of Faculty/Staff:

Check the Area of Innovation:

[:] Classroom

Date:

[ Instruction

O Technology
[0 Management
L] Finance

[ Assessment
[ Faculty and Staff
U Community Engagernent

O Communication

[ Other: Explain:

Specific Innovation {Launch Mission):

Rationale for Implementation:

Current Restrictions (if any):

Benefit to the Students:

O Launch

[0 Launch Delayed

Pyincipal Approval Section:

Signature of Teacher(s):

Signature of Principal:

Mission Control Approval
Section:

O Launch

O Lauach Delayed

Signature of Director:

Sigonature of Chief Academic Officer:

Mission Control Approval
Section:

0 Launch

[0 Launch Delayed

[0 Abort Mission

Signature of Superintendent:

Sigoamre of Board President:
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Enrollment Data 2019-2020 for Incoming 9" Graders

University Program Mission: To create an advanced learning environment which prepares students for dual enrollment
during their senior year of high school. Entrance criteria for the University Program includes the following:

e Has maintained at least a 3.0 GPA for the first two grading periods of 8" grade year
e Has ADVANCED/MASTERY on majority of 6"/7'" grade English and Math standardized exams
e Has no major discipline record from the 8" grade school year

Strong Prospective Candidate Definition:

Strong candidates meet all entrance criteria established by the program.

Middle School # of students who meet above criteria
' Molo Magnet Program 2
Oak Park NEST Program 8
_FK White TELC Program 20 -
SJ Welsh (Molo Zoned) 5 (4 out of 5 are gifted/French Immersion)
'SJ Weilsh (OPM/FKW Zoned) | 7 (2 out of 7 are gifted/French Immersion)

Moderate Candidate Definition:

Moderate candidates do not meet the strong candidate criteria.
Moderate candidates meet the following criteria:

e Has maintained at least a 2.5 GPA for the first two grading periods of 8" grade year
e Has BASIC or above on all 6"/7" grade English and Math standardized exams
e Has no major discipline record from the 8" grade school year

Middle School # of students who meet above criteria
Molo Magnet Program 6

Oak Park NEST Program 7

FK White TELC Program 15

SJ Welsh {Molo Zoned) 4 -

SJ Welsh (OPM/FKW Zoned) 9 (2 out of 9 are gifted/French Immersion)

Ineligible Candidate Definition:

Ineligible candidates do not meet the moderate candidate criteria.

Ineligible candidates are deficient in one or more of the following areas: grade point average, test scores, or discipline

Middle School # of students
Molo Magnet Program 17
Oak Park NEST Program 10
iK White TELC Program 17
SJ Welsh (Molo Zoned) 2
| SJ Welsh (OPM/FKW Zoned) 5
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FILE: JD-R
Cf: JD, JDD, JDE
Cf: JDF, JD-R-AP

VIOLENCE PREVENTION PROGRAM
ZERO TOLERANCE

The Calcasieu Parish School Board, in implementing the Violence Prevention
Program, requires that student aggressors be arrested by law enforcement
officers when school officials determine that a fight has occurred on campus,
at extra-curricular activities, on school buses, and at school bus stops.

The Violence Prevention Program shall be preventive in nature, and is
intended to ensure that schools will be a safe haven for all students. Parents
can be assured that every precaution will be taken to keep their children safe,
and to prevent violent acts from occurring at our schools.

PROGRAM PROVISIONS

Students involved in a fight that has occurred on campus, at extracurricular
activities, on school buses, or at school bus stops shall taken into custody or
arrested and a cash bond of up to $250 shall be required to release the student
from custody. Upon the 2nd offense in the same school year parents will be
required to post a cash bond of up to $500. Students shall also be required to
attend conflict resolution sessions.

Some cases may be accepted by the District Attorney’s Office for referral to
court. Students may be suspended and/or expelled from school. Students
involved in some cases may be ordered to perform community service and
subject to any other orders deemed appropriate by the court.

Revised: September, 1997
Revised: October, 2003
Revised: May 9, 2017

Ref: La. Rev. Stat. Ann. §§17:81, 17:223, 17:416, 17:416.1
Board minutes, 6-4-96, 8-5-97, 7-22-03, 8-5-03, 5-9-17

Calcasieu Parish School Board



FILE: JD-R-AP
Cf: JD-R

CALCASIEU PARISH SCHOOLS
ADMINISTRATIVE PROCEDURES DATE ISSUED: 5-9-17

SUBJECT: ZERO TOLERANCE CHECKLIST

1.
2.

Administer first aid for injuries/contact parents of injured student(s).

Investigate incident — have students that were actively involved in the incident
complete a written statement.

Investigate thoroughly by seeking any witnesses to the aggression — have each
withess complete a written statement.

. Determine aggressor(s). Self-defense is defined as “the use of reasonable force

when apparently necessary to prevent a forcible offense against a student or
against property lawfully in a student’s possession”.

Complete the Fight Investigation Form, Pickup Affidavit Form and an Office
Discipline Referral Form.

Fax the paperwork to the judge. Paperwork should include all witness
statements and any other information deemed important. (Special disabilities,
etc) Your coversheet should include the school name, school phone number and
school fax.

After receiving the judge’s order, contact law enforcement.
Provide law enforcement with the judge’s order.

Make every effort to contact parent(s)/guardian(s). Call every number on the
student’'s emergency record if necessary.

10. Document all attempts to contact parent(s)/guardian(s).

11.1f unsuccessful in reaching parent(s)/guardian(s), fax documentation of call

attempts along with parent/guardian contact numbers to the M.A.R.C. (Multi-
Agency Resource Center).

12.Make verbal contact with M.A.R.C. to verify receipt of fax that informs them that

the parent(s)/guardian(s) have not been contacted.

13.If a student has special disabilities (such as autism/asperger) that may trigger an

episode, contact the parent instead of law enforcement.



14.Provide the parent with the judge’s order.

15.1f this is the student’s first offense, schedule the student into the site-based
conflict resolution class.

16. After completing the class, fax form indicating the students who have completed
the class to MAA.R.C.

17.1f this is the student’s second offense in the current school year, the student may
be recommended for alternative placement.

18.Second offense students and their parents will be required to attend conflict
resolution classes at the Career Center.

19.No students will be transported by CPSO after 2:00 pm.

20.No students will be transported by CPSO on Fridays.

Calcasieu Parish School Board



